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A Simulation Game for the Soft Skills
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FLATEôs vision

FLATE will be Floridaôs leading resource for 

education and training expertise, leadership, 

projects, and services to promote and support 

the workforce in the high performance 

production and manufacturing community.



The Toothpick Factory

The Toothpick Factory ©

ÁSimulation game to teach soft skills

ÁWorkplace setting

ÁApplicable to many audiences

ÁActive learning

ÁSelf assessment / group 
discussion

ÁIntroductory and advanced 
modules
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Soft Skills

ÁPeople skills 

ÁImplement your strengths as a 
listener, learner and leader

ÁWorking in teams, listening, 
speaking, adapting, leading

Hard Skills

ÁEducation and experience

ÁWhat you know

ÁTechnical knowledge and skills
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Working in Teams

ÁGood communication

ÁFlexibility

ÁRespecting team 
members

ÁFocusing on a common goal

Á Managing your time
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Listening

What is it?

ÁIs not the same as hearing

ÁImplies understanding

Listening Styles

ÁPassive listening

ÁActive listening
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Speaking

ÁClarity ïeasily 
understood

ÁTone - the quality 
of a person's voice

ÁLevel ïsteady and even 

ÁSpeed ïmoderate
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Adapting

ÁChange ïthe only 
constant 

ÁAcquiring new skills

ÁIncreased stress

ÁImpact on job 
satisfaction
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Leading

Á Education and experience

Á Influencing others

Á Coaching and 
encouragement

Á Anyone can be a leader
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Why are soft skills important?

Á Increases promotion potential

ÁEmpowerment

ÁCreates opportunities

ÁEmployers want 

ÁTeam -oriented employees

ÁWell - rounded employees

Á High morale 
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TOOTHPICK FACTORY
Makers of Fine Custom Toothpicks

Setting the stage
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Quality, Efficiency, and 

Effectiveness through Teamwork

THE TOOTHPICK FACTORY
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TOOTHPICK FACTORY

òJobsó

The Client

Pre-Production

ProductionFinishing

Quality Control
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Simulation Tools

Your primary job is remeasuring 

products, tracking accepted/rejected 

toothpick, and deliver the finished 

product to the Client Team.    

Your primary job is to cut the pre-

measured units to client specification.

Instructions

Your Quality Control Representative will use 
�W�K�L�V���V�F�R�U�H�F�D�U�G���W�R���W�U�D�F�N���\�R�X�U���W�H�D�P�¶�V���S�U�R�G�X�F�W�L�R�Q��
record. The goal of the game is to work 
effectively and produce the greatest number of 
orders with minimum rejects.

TEAM NAME: 

Order #        Accepted      Rejected      Wasted   


